
 
Facilities Vision Team meeting 
October 28, 2019 
 
 
Members present: Amy Bishop, John Costello, Amy Roache-Fedchenko, &  Jennifer Roberts 
Members absent: Deb Cohen, Marjorie Hawthorne, Lewis Kahler & Angie Sayles 
 
Purpose: To create a facility plan that allows for the design and development of flexible 
instructional learning environments that support student success now and after graduation. 

 
1. The team reviewed a power point about building use, current structure, enrollment, & 

redistricting. 
 

2. The team discussed to the concept of redistricting and how it would impact Oneida. 
 

3. The team decided that in November and December it would create a timeline of next steps 
and focus on planning focus groups and surveys to garner information about the following: 

o How do our stakeholders define success? 
o Would our stakeholders support a community school concept? 
o What do our stakeholders believe are our most successful programs and best assets 

for the district? 
o What do our stakeholder feel is needed for college & employment? 

 
 
 
 
NEXT MEETING-November 19th at 6:30 PM at the District Office. 
Agenda: 

• Timeline of next steps 
• Planning of focus groups and surveys 
• Other 

 
 
Future meeting dates:  December 12, 2019 
 
 
 


